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SOUTH BERGEN VII WORKERS’ COMPENSATION POOL 

MINUTES 

MEETING –JUNE 24, 2024 

ZOOM VIRTUAL MEETING 

1:30 P.M. 
 
Meeting called to order by Chairman Kelly.  Open Public Meeting Act read into Minutes by Chairman 
Kelly. 
  
ROLL CALL OF 2024 BOARD OF TRUSTEES: 

Chairman   

Joseph Kelly Rutherford BOE Present 

Vice-Chair   

Andrea Wasserman Montvale BOE Present 

Secretary   

Samantha Dembowski North Arlington BOE Present 

Trustees   

John Marmora Emerson BOE Present 

Dina Messery Fort Lee BOE Absent 

Robert Brown Hasbrouck Heights BOE Absent 

Michael Rinderknecht Lodi BOE Present 

James Hyman Lyndhurst BOE Absent 

Laurel Spadavecchia Moonachie BOE Present 

Alexsandar Kondovski  Palisades Park BOE Absent 

Thomas O’Hern Ramsey BOE Absent 

Susan Cucciniello South Bergen Jointure Commission Present 

Beverly Vlietstra South Hackensack BOE Absent 

Jody Pietrowitz Wallington BOE Absent 

Carl Morelli Wood-Ridge BOE Present 

Keith Rosado Westwood BOE Present 

 

APPOINTED OFFICIALS PRESENT: 

 

Executive Director/ 
Administrator 

Perma Risk Management Services 
Joseph Hrubash 

      Cate Kiernan 

 
Present 
Present 

Attorney William Bailey, Esq. Present 

Treasurer       Dr. Philip Nisonoff Present 

Underwriting Manager/ 
 Excess WC Broker 

Polaris Galaxy 
Justin Gallo 

 
Present 

Claims Services Bergen Risk Managers 
John Markel 

 
Present 

Actuary AIS Risk Consultants 
      Allan Schwartz 

 
Absent 
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OTHERS PRESENT: 
Jason Thorpe, PERMA 
Pauline Kontomanolis, PERMA 
Candy Leonard, PERMA 
Jennifer Conicella, PERMA 
Jason Cosimano, BRM 
Gaylynn DelVecchio, BRM 
 
APPROVAL OF MINUTES: OPEN MINUTES OF JUNE 13, 2024 - Mr. Thorpe advised that the 
June 13th minutes will be placed on the October agenda for approval.   
 

TREASURER 
 

Dr. Nisonoff advised that he did not have anything to report for the meeting.  
   
EXECUTIVE DIRECTOR/ADMINISTRATOR:                  

 

2024-25 FISCAL YEAR BUDGET – Executive Director reported that at the June Board of 
Trustees meeting, the Pool introduced proposed budget options for the 2024-2025 fiscal year.  
Executive Director referred to the options for the proposed 2024-2025 budget and assessments by 
district enclosed within the agenda and asked for a motion to open the public hearing. 

 

MOTION TO OPEN THE PUBLIC HEARING ON THE 2024-2025 FISCAL 

YEAR BUDGET. 

 
   MOVED:   Trustee Rinderknecht   
   SECOND:   Trustee Rosado 
                

Executive Director referred to Option 1 of the proposed budget as introduced and 
corresponding assessments enclosed within the agenda.  Executive Director reported that when 
considering the reduction in the amount of surplus transfer that will offset assessment 
collections, the overall increase is 35.4%.  Executive Director noted that Option 1 included 
loss funds continuing the “Temporary Total Disability” reimbursements.  Executive Director 
then referred to Option 2 of the proposed budget as introduced and corresponding assessments 
enclosed within the agenda.  Executive Director noted that Option 2 would terminate or 
suspend the reimbursement of “Temporary Total Disability” payment until or unless an injured 
workers remains out of work for more than one year.  Executive Director advised that Option 
2 results in an overall budget increase of 10% but noted that there would be an overall increase 
of 18.2% when considering the reduction in surplus transfer.    
 
Executive Director reported that the professional fees are increasing by 2% which is standard 
for cost of living.  Executive Director then referred to the proposed member assessments for 
the 2024-2025 fiscal year budget options and asked the Deputy Executive Director to give an 
overview the approach used for the assessment allocation.  Deputy Executive Director reported 
the assessments were first equalized and then a surcharge was applied to the members who 
have adverse loss experience.  Deputy Executive Director explained that members with a loss 
ratio above 108% for a four-year period have a surcharge applied to their assessment.  Deputy 
Executive Director further explained that the funds collected from the surcharge is then 
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distributed back to the rest of the membership.  Executive Director asked if there were any 
questions on the budget or assessments.  Hearing none, Executive Director asked for a motion 
to close public hearing.  
  

MOTION TO CLOSE THE PUBLIC HEARING. 

 
   MOVED:   Secretary Dembowski  
   SECOND:   Vice-Chair Wasserman 

 
Executive Director then asked for a motion to approve one of the budget options for the 2024-
2025 fiscal year budget and certify the assessments.  

                 
MOTION TO APPROVE OPTION 1 OF THE 2024-2025 BUDGET IN THE 

AMOUNT OF $3,325,678.00 AND CERTIFY THE ASSESSMENTS. 

 

   MOVED:   Trustee Rinderknecht   
   SECOND:   Trustee Rosado 
   ROLL CALL VOTE:  

 
   

Executive Director advised that the motion passed.   
 

INTER-FUND TRANSFER – Executive Director reported that at the June 13th meeting, the 
Board of Trustees adopted a resolution authorizing an interfund year transfer of available surplus 
from Fiscal Years noted below.  Executive Director advised that regulations require the pool to 
maintain former members’ share of surplus.  Executive Director noted that the budget illustrations 
only reflect the current membership and advised that the appropriate filing was made to the 
Department of Banking & Insurance (DOBI) and the Department of Community Affairs (DCA). 
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Fund Year   Total   Current Member Share 

 2001-2002  $124,948   $ 74,625 

 2007-2008  $  54,621   $ 32,621 

 2017-2018    $ 405,000   $364,509 

 2019/2020  $   49,398   $  45,853 

 Total   $ 633,967   $517,608 
 

 ELECTION OF POOL OFFICERS – Executive Director referred to Resolution 1-24/25, the 
Election of Pool Officers (Chairperson, Vice-Chairperson, Secretary).  Executive Director noted 
that Chairman Kelly will be retiring from his position in the Rutherford School District at the end 
of June 2024.  Executive Director advised that it would be appropriate to nominate a replacement.  
Executive Director proceeded to open the floor for nominations.   

 
MOTION TO NOMINATE ANDREA WASSERMAN AS CHAIRPERSON 

OF THE SOUTH BERGEN VII WORKERS’ COMPENSATION POOL 

FOR 2024-2025 FISCAL YEAR. 

 
   MOVED:   Chairman Kelly   
    SECOND:   Trustee Rinderknecht 
 

MOTION TO NOMINATE SAMANTHA DEMBOWSKI AS VICE-

CHAIRPERSON OF THE SOUTH BERGEN VII WORKERS’ 

COMPENSATION POOL FOR 2024-2025 FISCAL YEAR. 

 
   MOVED:   Chairman Kelly   
   SECOND:   Trustee Rinderknecht 

 

MOTION TO NOMINATE KEITH ROSADO AS SECRETARY OF THE 

SOUTH BERGEN VII WORKERS’ COMPENSATION POOL FOR 2024-

2025 FISCAL YEAR. 

 
   MOVED:   Chairman Kelly   
   SECOND:   Trustee Rinderknecht 

 

 Executive Director asked for additional nominations.  Hearing none, Executive Director asked for 
a motion to close nominations and adopt Resolution 1-24/25, confirming the elections of the Pool 
Officers. 

 

MOTION TO CLOSE NOMINATIONS AND ADOPT RESOLUTION 1-24/25 

CERTIFYING THE POOL OFFICERS ELECTIONS AS PRESENTED FOR 

ANDREA WASSERMAN AS CHAIRPERSON, SAMANTHA DEMBOWSKI 

AS VICE-CHAIRPERSON, AND KEITH ROSADO AS SECRETARY OF 

THE SOUTH BERGEN VII WORKERS’ COMPENSATION POOL FOR 

2024-2025 FISCAL YEAR. 

    
  MOVED:   Trustee Spadavecchia   
  SECOND:   Trustee Rinderknecht 
  ROLL CALL VOTE: Unanimous 
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 Executive Director indicated that he would review the balance of the reorganization resolutions 
with the Board.  Executive Director requested the following Resolutions be considered for 
adoption with one motion, unless any Board members objected: 

 

 ELECTION OF POOL DIRECTORS – Executive Director referred to Resolution 2-24/25, 
the Election of Pool Directors.  Executive Director noted that the 3-year Pool Director terms for 
Trustee Rosado and Trustee Messery are set to expire on June 30th.  Executive Director proceeded 
to open the floor for nominations for the two expiring positions.     

 
MOTION TO RE-APPOINT KEITH ROSADO AND DINA MESSERY TO 

THE BOARD OF POOL DIRECTORS FOR A 3-YEAR TERM EXPIRING 

JUNE 30, 2027.  

 
   MOVED:   Vice-Chair Wasserman   
    SECOND:   Secretary Dembowski   
 
 Executive Director noted that since Chairman Kelly will be retiring it would be appropriate to 

nominate a replacement for his Pool Director position.   
 

MOTION TO NOMINATE LAUREL SPADAVECCHIA TO REPLACE 

JOSEPH KELLY ON THE BOARD OF POOL DIRECTORS UPON HIS 

DEPARTURE FROM THE RUTHERFORD SCHOOL DISTRICT.  

 
   MOVED:   Chairman Kelly   
    SECOND:   Vice-Chair Wasserman 

 

 Executive Director asked for additional nominations for any of the Pool Director positions.  
Hearing none, Executive Director said Resolution 2-24/25 will be made part of the consent 
agenda. 

 

 

 Resolution 3-24/25 - Appointment of Pool Professionals – Executive Director noted that 
the Executive Director position is entering its second year of its three-year term, and the 
Claims Administrator position is entering the third year of its three-year term.   

 Resolution 4-24/25 - Establishing Public Meeting Schedule & Procedures – Vice-Chair 
Wasserman asked if the schedule for budget introduction can be changed to earlier in the year 
as most districts adopt their budgets in March.  Deputy Executive Director said the timeline 
can be moved up may not reflect the most current information.  Executive Director added that 
the Underwriting Manager will not have quotes from excess carrier but noted that an estimated 
figure can be used for the budget.  Following a brief discussion, the Board agreed to schedule 
the budget introduction for the January 2025 meeting and budget adoption at the March 2025 
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meeting.  The Board also agreed to change the start time of the October 21st meeting to 
10:30am due to the School Boards Conference.      

 Resolution 5-24/25 - Establishing Remote Meeting Procedures 

 Resolution 6-24/25 - Approving 2024-25 Fiscal Management Plan          

 Resolution 7-24/25 - Approving 2024-25 Plan of Risk Management  

 Resolution 8-24/25 - Confirming purchase of Excess WC Coverage – Executive Director 
noted that the self-insurance retention is being reduced from $1.5 million to $1 million.  
 

 Upon conclusion, Executive Director asked if there were any questions on the resolutions.  
Hearing none, Executive Director asked for a motion to approve resolutions 2-24/25 through 8-
24/25.  

 
MOTION TO ADOPT RESOLUTION NOS. 2-24/25 THROUGH 8-24/25:   

 

  MOVED:   Trustee Rosado   
  SECOND:   Trustee Rinderknecht 
  ROLL CALL VOTE: Unanimous 
 

 

WORKERS’ COMPENSATION POLICY – Executive Director reminded the Board that 
following the Reorganization meeting, PERMA will generate and issue the workers’ 
compensation policies for each participant school board.  
 
NEW JERSEY ARM – Executive Director reported that at the prior week’s meeting, there was 
a suggestion to consider utilizing NJ ARM for investments.  Executive Director referred to a 
summary of NJ ARM’s program along with a copy of their membership resolution document 
from their webpage.  Executive advised that he asked the Fund Attorney to begin to reviewing NJ 
ARM’s documents to determine if this is an option for the pool.  Mr. Bailey reported that he 
reviewed the documents and said that NJ ARM is a tool that can be used by the Pool.  Mr. Bailey 
noted that he does not have any experience dealing NJ ARM personally, but he has spoken with 
several municipal auditors that have utilized it. Mr. Bailey further noted NJ ARM is not FDC 
Insured.  Deputy Executive Director added that membership documents are required for   
participation in NJ ARM.         
        

POOL ATTORNEY: 

 

The Fund Attorney administered oath of office for Board of Trustees. 
 
Mr. Bailey advised that he would conduct a By-laws review. 
 

CLAIMS ADMINISTRATOR: 

 

Mr. Markel reported that employees falling down continue to make up the majority of claims.  
Mr. Markel said when he is distributing the Q2 claims data to the membership, he may include 
several flyers specifically with regard to slips, trips and fall awareness online training courses.   
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UNDERWRITING MANAGER: 

 

Mr. Gallo reported that the Pool’s 2024-2025 excess workers’ compensation policy is in place.  
Mr. Gallo advised that all 2024 workers’ compensation posting notices will be mailed to the 
membership in the upcoming week and emailed copies will follow.                                                                        
 

OLD BUSINESS: 

 

None.                             
 

NEW BUSINESS: 

 

None.            
 

PUBLIC COMMENT: 

 

Chairman Kelly said it has been a pleasure to work with everyone and it has been a very 
positive experience.  The Board congratulated Chairman Kelly on his retirement and wished 
him well.  Executive Director added that on behalf of PERMA, it has been a pleasure working 
with Chairman Kelly and wished him well.                

      
          

MOTION TO ADJOURN MEETING 
 
  MOTION:  Trustee Rinderknecht 
   SECOND:  Trustee Rosado 
  VOTE:  Unanimous 
 
 

MEETING ADJOURNED:          2:12 pm 
NEXT MEETING: October 2024 

 Zoom Virtual Meeting 

 

Jason Thorpe, Assisting Secretary 

      For 
Samantha Dembowski, 

SECRETARY  
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����������	��
	���
���	

�����	������	���	��������	������������	����	
������ !��	!��	"����#$%

�����&'���	���	��������	�&	
����	(��������	

��	��	�������()%%*+%,-.%/01.23435%607+%08%,-.%900:%,-;,%,-.%80::0<435%=.2>03>%-;1.%*..3%
.:.?,.7%;>%@42.?,02>%08%,-.%900:A%

%%%%%%��BC!�� ���D	�EFG��!GHI%

%J.4,-%K0>;70%% LM3.%NOP%QOQR%

S@43;%T.>>.2+%% LM3.%NOP%QOQR%

U;V;3,-;%@.V*0<>W4% LM3.%NOP%QOQX%

Y372.;%Z;>>.2V;3% LM3.%NOP%QOQX%

L0-3%T;2V02;%% LM3.%NOP%QOQX%

[-0V;>%\]̂.23% LM3.%NOP%QOQ_%

;̀?;3?+%

��	��	&������	�������()%,-;,%,-.%@42.?,02>%>-;::%>.21.%802%;%Na+.;2%,.2V%;37%M3,4:%,-.42%
>M??.>>02>%>-;::%*.%.:.?,.7%;37%bM;:484.7c%

�(����(d					efghSijkSlkSefmSnojpiSoqSrpshemmh%



����������	��
	��
��
�	

�����	������	���	��������	������������	����	
����� !"��	"��	#����$%&

�������'���	���	����(	�)	���)��������	��������	���������	��	�������	
����	���)���������	

�������*&+,-&./01&23&4567&89:3+2+5+-4&;3&;&<8,996&=9;>4&?92:+&@:35>;:8-&.5:4*&;3&A->B2++-4&
5:4->&+,-&6;C3&A>9B56D;+-4&E7&+,-&<+;+-&9F&0-C&?->3-7*&G0H?H<HIH&JJKJLMNHJ*&-+H&3-OHPQ&;:4&

�������R	+,-&<95+,&=->D-:&S@@&T9>U->3V&W9BA-:3;+29:&X996&G,->-2:;F+->&+,-&X996P&F95:4&2+&
:-8-33;>7&;:4&;AA>9A>2;+-&+9&;AA92:+&8->+;2:&A>9F-3329:;63&;3&4-F2:-4&2:&+,-&Y98;6&X5E628&W9:+>;8+3&
Y;C*&G0H?H<HIH&JZIKJZIMJ&-+H&3-OHP&F9>&+,-&[\[NM[\[L&.238;6&7-;>Q&;:4*&

�������R	+,-&X996&3--U3&+9&;C;>4&;&X>9F-3329:;6&<->]28-&ID>--B-:+3&2:&;889>4;:8-&C2+,&;&
:9:MF;2>&;:4&9A-:&A>98-33&A5>35;:+&+9&0?<I&ĴKNNIM[[HN&-+H&3-OH_	;:4*&
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